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1„ General Kvashnin, head of the Transport Administration of UA, stated at Ae 
conference of the works nanagere of the Reiohsbahn, held at Magdeburg and 
llsenbur." on 28 end 29 June 1948, that for the tine being the Reiohsbahn could 
not count on allocations of material in any great quantity. As deliveries 
from the Test had ceased, new connercial agreements would have to be concluded 
with satellite states; deliveries from such imports could not be expected before 
the agree men ts tod been reached. He recommended all the directors present to 
exercise the greatest economy throughout the summer. He made no mention o. any 
expectations for the winter. 

2 Stocks of material in the Reichrbahn repair shops are so low that difficulties 
r- x :co exocctod 'bo arise before the winter, particularly in track repair^ work* The 
same applies also to repair of freight cars, for which some material is already 
being obtained from obsolete or bombed roofs of railway sheds. 

3. Kvashnin said that sufficient material was waiting in the Host ready for. 
immediate delivery; but as no agreement was reached with regard to financial 
arrangements, and* tortoornore, del ivory to tho boviet zoyiq was blocked, these 
noods iron the VJest could not be o-cpected for too tine being* 

4 # Ho continued as follows: Various fires working for the Reiohsbahn Administration 
had so far been short of workmen* How, however, because of restrictions in 
industry in the western sectors of Berlin caused by electricity, cuts, many workmen 
had offered their services to tho railways in the Soviet sector* The difficulty 
was that because of the shortage of materials, it was not possible to engage 
these workmen* The situation in Berlin was worse than in toe Soviet zone in this 
resoect, because planning for tho supply of material in Berlin load boon undertoken 
' by the Berlin Magistrat since the sector was separated from the Soviet zone* The 
Soviet Koicaroandatura to Berlin had intervened and tried to. assist, but no allocations 
of material of any importance had as yet toon possible* Materials at toe disposal 
of firms to the Soviet zone had been already allocated for reparations oraers 
placed' with these fires* 

5* Whereas it had been hoped that the restrictions in the western sectors would swell 
the labor market in the Soviet sector, a number of firms to the Soviet sector had 
also been compelled to dismiss workers as a result of shortage of materials* 
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